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Strengthening Principal Leadership
through Aspirations, Spirit and Heart

June 9-10, 2022, Florence, AL

SPLASH is around the corner! Like last year, it’s going to be a time of connection, collaboration,
and fun with principal and Support Hub colleagues. The SPLASH Planning Committee has been
creating engaging activities that are more than “sit and get.” There will be opportunities to
discuss how we get better and stronger together and to participate in healthy, lively
conversations. Remember last year’s epic Rock, Paper, Scissors? Get ready for more!

As you prepare for SPLASH, here are a few notes:

Date: SPLASH is June 9-10, 2022.
Location: The majority of our group will be placed at the host hotel (Marriott). However,
we have also secured an overflow hotel (Hampton Inn) for a small group. Prior to June 9,
we will confirm with all leaders who will stay at the overflow hotel.
o Marriott Hotel and Spa/Conference Center, Florence, AL — 10 Hightower Place,
Florence, AL 35630
o Hampton Inn and Suite, Downtown Florence — 505 S. Court Street, Florence, AL
35630
Meals: Snacks and meals are covered.
Hotel: Incidentals must be guaranteed by individuals. Be prepared to provide a credit
card upon registration.
Registration: The registration process for SPLASH will take place upon arrival at the
hotel. You will receive your conference materials at registration.
Transportation: If you registered for transportation to and from SPLASH, the bus will
depart the Support Hub (2601 Bransford Avenue) on Thursday, June 9 at 6:30 am and
will return to the same location on Friday, June 10, no later than 6:00 pm.

Breakfast will be provided on Thursday morning, so plan to arrive by 6:00 am. Cars will
be parked in a designated area at Bransford.

Attire: Dress comfortably. Please wear tennis or comfortable shoes.
o June 9 - Represent Your School Community — Please wear your school swag.
o June 10 — Represent Your Tier — Shirts will be provided at SPLASH.



e Optional team building opportunity: You are invited to join a motivational run/walk
each morning hosted by Principal Mike Steele.

“Our leadership roles often vary, but there are a few things that remain
constant. Sometimes, our jobs are stressful. | would like to invite each of you to discover
more about yourselves during SPLASH. On both mornings of SPLASH, we are going to do
a motivational run/walk, starting at 5 am. Yes, this is early on purpose. It’s so important

to start your day with early morning victories. Please join us on the moto run/walk and

e Agenda

learn how to reinvent yourself every day.”

Wednesday, June 8

Thursday, June 9

Friday, June 10

Day 0, 1:30-5:00

Day 1, 9:00-4:00

Day 2, 9:00-3:00

Who: HS Zoned Principals only

What: AoN Strategic Planning

Who: All Principals

What: MNPS Relay - Passing the
Baton!

Our GPA Experiences

Who: All Principals

What: ReimaginED Pathways to
Success

Check-in between 5:00 pm-6:00
pm

Bus departure: 6:30 am
Check-in: 4:00 pm-6:00 pm

Check-out: before 11:00 am
Bus return: 6:00 pm

Starting with Landing on June 6 and 7 and concluding with SPLASH on June 9 and 10, it is going
to be a powerful week of professional learning, collaboration, and fun. We’re looking forward

to seeing you in Florence!




